2012 World Galloway Council
AGENDA

Welcome & Opening of Meeting
Present

Apologies

Minutes of Previous Meeting
Business arising from Minutes
General Business

Submitted by John Mcllwraith — Canadian Galloway Association

1-T would like to suggest every 3 years for the congress
2- Is anyone interested in doing an international brochure?

Submitted by Merlin Bradley — Australian Galloway Association

World Galloway Secretary role change to the World Galloway Secretary and the World Galloway
Coordinator

The President and Secretary of the World Galloway Assn be appointed from the Association who is
hosting the next World Conference. The promotion and information relating to the next World
Galloway Conference will be distributed by the Secretary to all member associations. They will send
out requests for and receive reports to be presented at the conference

The Coordinator’s job would include

- Sending information on member associations to all associations to post on their website.

- Be the contact in the transition time from one hosting association to the next.

- Maintain the contact list of member associations.

- Maintain any historical or important documents.

- Beacontact to co-ordinate communication between member associations.

- Bethe person of contact if the Hosting Association cancels or has problems and co-ordinate
rescheduling or assist in solving problems.

- Be available to give guidance on what is required for the conference if required.

Our reason for suggesting this is to ensure that the Coordinator does not have any undue influence
in the promotion of Galloways and the Conferences that may cause conflict in the future.

The Association who is hosting the next World Galloway Conference would have this influence for
promoting Galloways and the World Conference for the 2 years til they pass it on to the next host.



Each Association will have a World Galloway page on their website. Therefore there should be no

bias which may affect other associations.
Appointment of Office Bearers
President
Secretary

Coordinator

Date of Next World Galloway Conference hosted by the German Galloway
Association

Dates & Venues for future World Galloway Conferences
Open Discussion Forum

Close of Meeting



